


Site Access Check

Mission : Health and 
Safety Coordinator   

The mission of Health and Safety Coordinator was 
created by law n° 93-1418 dated 31 December 1993 
and decrees n° 94-1159 (26 December 1994) and 
2003-68 (24 January 2003) which de� ne the safety 
organisation necessary on construction and civil 
engineering sites. Mandatory for all « enclosed 
and independent sites », these laws aim to reduce 
the risk of accidents. Under the site manager’s 
direction, the coordinator’s tasks involve writing 
the general health and safety coordination plan, 
ensuring that all companies working on the site 
comply with safety rules and collecting the indi-
vidual  health and safety plans of each company. 
He also presides over the inter-company college 
of health, safety and work conditions (required by 
decree n°95-543 of 4 May 1995), and de� nes the 
measures necessary to ensure that only authorised 
personnel may access the site.

Frequency and 
Gravity Rate     

Two indicators are generally used to quantify work 
accidents:  the frequency rate, which is the number 
of accidents leading to sick leave in relation to 
the number of hours worked, and the gravity rate, 
the number of days of temporary disability in 
relation with the number of hours worked. 
In January 2010, the frequency rate on the ITER 
site was 9.55 compared with a rate of 52.02 
in the construction and public works sector. 
The gravity rate was at 0.53 compared with 2.76 
in construction and public works.

The Apave-Sud 
Europe Team     
Following an invitation to tender published by 
Agence Iter France, Apave-Sud Europe are now 
in charge of health and safety on the ITER 
construction site. The Apave group has a network 
of 130 local agencies throughout France (including 
the Apave-Sud Europe agency in Marseille) and 
overseas, training sites, laboratories and test 
centres. Specialised in risk control, the Apave 
agency has developed a wide range of services:  
� re security, equipment and facility checks,  
technical building and site safety checks, product 
and material tests, environmental analysis, 
professional training sessions for employees and 
advice about management and environmental 
protection. 
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Agenda
Waste sorting Site Coordination Meeting

Industrial mobilisation 
The Regional Chambers of Commerce and Industry, UBIFRANCE 
and economic missions organise forums, business meetings and 
stands at different international shows with the continuing aim 
to seize all industrial opportunities generated both by the ITER 
project and by projects in the nuclear � eld in general.  Some 
important dates:

Each year, in the construction and 
civil engineering sector, no less 

than 7 million work days are lost due 
to temporary disability1.   Numerous 
accidents are due to the organisa-
tional problems of having several 
companies working simultaneously 
or successively on a site. Indeed, 
co-activity is the pet hate of health 
and safety coordinators.  The ITER 
site health and safety coordinator, 
Sylvain Lambert of Apave-Sud 
Europe, who manages the safety en-
vironment unit on the site, con� rms 
this point. Of all the tasks involved 
in developing the site, he believes 
that the risk of accidents was at its 
highest during the construction 
of the sub-contractors zone (tem-
porary of� ce space available to 
site employees). During the task, 
he had to coordinate the work of 

several thousand building trades as 
it evolved daily and even hourly in a 
limited work space. « When you have 
one team laying electricity cables 
while another team is working on 
drainage pipes  for the hydraulic 
network system with personnel wor-
king on the roadside, the accident 
risk is automatically increased. If 
you are not careful, the work of one 
team can interfere with the work of 
another », explains Sylvain Lambert.  

Good results

Over a four year period including 
more than 530 000 work hours, 
5 accidents resulting in sick leave 
have occurred on-site. An operator 
hurt his � nger while handling 
drainage pipes, a driver suffered 
from whiplash after a digger 

collided with his lorry and another 
operator hurt himself whilst han-
dling a cast iron manhole cover. 
A fourth person fell down some 
stairs and � nally a worker hurt his 
shoulder whilst working on a fence.  
This is a very encouraging result 
which is re� ected by a frequency 
rate well below the national average 
(see insert), undoubtedly due to 
the on site risk prevention strategy.
 

Discussions not 
sanctions
The daily co-activity meeting held 
by Nicolas Jegoux, Safety Coordi-
nator, aims to manage all the site 
activities of the day and to establish 
mutual trust between the different 

works managers. « Our aim is not to 
sanction but to make sure people 
understand that safety must be a 
priority at all times », he explains.  
During the meetings the require-
ments of each participant are given 
so as to ensure that the on site  sa-
fety measures are adapted in accor-
dance with the work in progress. For 
the personnel involved, as for the 
Health and Safety team, it provides 
the occasion to ensure that eve-
ryone is aware of the present order 
of work and the associated risks.  
This accident prevention action also 
gave rise to the organisation of a 
safety awareness morning in 2009 
with the participation of the Profes-
sional Organisation for Preventative 
Action for Construction and Public 
Works (OPPBTP). That morning 
a wide range of questions were 
addressed without reservation from 
commonplace accidents such as 
falls (nearly 22 500 falls from great 
heights are recorded annually in the  
Construction and Public Works sec-
tor) and musculoskeletal disorders 
through to alcohol, medication and 
drug addiction.  

Thousands of pages 

A detailed risk analysis � le is 
written for each and every on site 
project. To this day, no less than 
22 general coordination plans have 
been established for the develop-
ment of the ITER construction site. 
In each enormous � le everything 
is described in great detail: type 
of work, project calendar and du-
ration, description of materials and 
products used, number personnel 
and work related risks. Prior to 
the works, the � les are presented 
to the Regional Health Services 
(Cram) and the works inspection 
bureau who also do site checks 
(� ve unexpected visits so far in 
four years). As the works progress 
at speed, the experience already 
acquired will be of valuable help to 
the contractors due to work on the 
ITER construction site over the next 
� ve years, be it on the construction 
of the ITER headquarters, the 39 
technical buildings to be erected 
on the platform or the electricity 
substation.  �…

Safety on the ITER
Construction Site                                   Information open-days organised 

by the chambers of commerce and 

industry (CCI)   
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and nuclear energy », Nord-Pas-de Calais Regional 

Chamber of Commerce and Industry.
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�� �#�F�M�G�P�S�U���� �§ ITER and the energy market », 

Belfort Chamber of Commerce and Industry.

UBIFRANCE and economic 

missions programme
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Nuclear Industry show.
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market discovery mission.
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the Nuclear Field.
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mission, nuclear fusion-� ssion projects.

�…�� ������ �4�F�Q�U�F�N�C�F�S����st October, Porto: participation in 

the Synopsium on Fusion Technology (SOFT).
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���#�P�N�C�B�Z�����N�F�F�U�J�O�H���X�J�U�I���Q�V�S�D�I�B�T�F�S�T���G�P�S��

EPR nuclear programme and French stand at Indian 

Nuclear Energy show.
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makers for the European Spallation Source project 

and Swedish participants in the ITER project.
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the Winter Session of the American Nuclear Society 

and visits to important clients.
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(nuclear fusion-� ssion projects).

1  CNAM data

On the ITER construction site, security rules are not taken 
lightly, without exception, everyone must wear hard hats, 
high visibility clothing and protective shoes, be they visitors 
or workers. As a result, work accident figures have been 
very good.

Two roles for Amandine 
After training as an agricultural engineer (specialised in the environ-
ment), 27 year old Amandine Rochette went on to complete a masters 
in politics and environmental decisions. She started her career as a 
trainee with the Water Board and then with the Pays d’Aix Community 
before joining the Apave-Sud Europe team on the ITER site in August 
2008.  She explains that her position within the Apave health, safety 
and environment unit is the � rst of its kind: « It is rare that a full-
time position be dedicated to the environment in site safety units. 
For me, this highlights the importance the contractor gives to the 
environment ». Her typical day involves writing all the contractual 
environmental documents and ensuring they are respected on site. 
For example, she checks that companies comply with the regulations 
concerning the use of waste sorting containers, the reduction of noise 
pollution and the use of oil trays under site machinery. Any deviation 
from the rules is recorded on an observation form and corrective 
measures are taken, thus ensuring environmental protection. 

Site visit 

Sylvain Lambert Health and Safety Coordinator

Nicolas Jegoux during a meeting with the Labour  Inspectorate officersIter
A safety visit


